
Board Updates

9/18/2023



Updates!

● Gas Leak at Trinity Church
● Open House activities this week were a success!
● Zoning approved at Albright
● Upcoming Community Events:

○ 9/21/2023: Community Forum Q&A
○ Homecoming Weekend Events

■ 9/29/2023: Field Painting and Bonfire!
■ 9/30/2023: Parade, Soccer Game, Activities AND Mt. 

Penn Block Party
○ 10/14/2023: CCBWA Festival
○ 10/15/2023: PTL Fall Fest
○ 10/22/2023: “A-Fest” at the Liederkranz



Charting the Path Forward



Charting the Path Forward

   

Phase I

July 2023 - Sept 2023

Phase II

Oct 2023 - Feb 2024

Phase III

March 2024 - August 2024

Phase IV

Sept 2024  and Forward 

Data Collection

Immediate MPPC 
Renovations for 
2024 School Year   

Longer-Term Plan 
Developed

Approve/Begin 
Long-Term Plan 
Implementation

Planning for 
Opening of 
Schools 2023



Charting the Path Forward: 
Detail of Phase I (July 2023-Sept 2023)

Open School for 2023-2024➚
● Ensure students have a smooth opening
● Support teachers and staff
● Resume and oversee “normal” operations

Engage Resources➚
● Engage Legislators 
● Find and Engage Outside Consult
● Engage Local Municipalities (Zoning, etc.)

Recover and Relocate➚
● Find alternate locations and revise schedules
● Move operations
● Plan, Assess, Modify/Pivot as needed



Charting the Path Forward: 
Detail of Phase II (Oct 2023 - Feb 2024)

Longer-Term Planning➚
● Engage with the Board, Community and Local 

Municipalities
● Begin to Chart the 3, 5 and 10 year  paths forward for 

the ASD based on data collected

Renovate➚
● Strategically finish spaces at the MPPC
● Continue to work creatively to maximize space/find 

available spaces

Collect Data➚
● Engage BCIU, AEM, Devopar Consulting
● Complete enrollment and facilities studies
● Engage with the Community (surveys, Town Halls)

To be discussed/approved later 
in the agenda this evening



Charting the Path Forward: 
Detail of Phase III (Mar 2024 - Aug 2024)

Approve Long-Term Plan➚
● Approve  the 3, 5 and 10 year paths forward for the ASD

OR
● Decide if more information is needed before moving 

forward with long-term plans

Complete Renovation➚ ● Complete renovations to MPPC in time for the 
2024-2025 school year



Charting the Path Forward: 
Detail of Phase IV (Sept 2024 -  )

Implement Long-Term Plans 
OR Continue Data Collection➚ ● Mounts Climb Together!


